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About FiscalDoctorAbout FiscalDoctor

CheckupCheckup � identify immediate issues

DiagnosisDiagnosis � thorough review of
financials and systems

TreatmentTreatment � implementation of
best practices

WellnessWellness � maintain financial health
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What I am Going to Cover TodayWhat I am Going to Cover Today

 Strategic level values statementStrategic level values statement
 Financial MissionFinancial Mission -- Executive 5Executive 5

questions to add valuequestions to add value
 What to expect from your clientWhat to expect from your client ��ss

accounting resourceaccounting resource
 Practical equity related toolsPractical equity related tools
 Emotional side of reEmotional side of re --vesting; clawvesting; claw

backback
 The emotional questions you want toThe emotional questions you want to

ask your CEO or CFO clientask your CEO or CFO client



© Gary Patterson 2005-2007
www.FiscalDoctor.com

OverviewOverview

 A lot of these handouts and what IA lot of these handouts and what I
say will sound basic.  Therefore yousay will sound basic.  Therefore you
will ignore it and increase time andwill ignore it and increase time and
costs to serve your client.costs to serve your client.

 My time pressures were so short thatMy time pressures were so short that
I had to install barebones systemsI had to install barebones systems
and then add fuller functionality later.and then add fuller functionality later.
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A different way to look at CompanyA different way to look at Company
StagesStages




